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LCBP vs
NERSA

Pretoria High Court
11/09/2025

We are pleased to inform the community that the court has granted the order sought,
directing NERSA to convene as a tribunal to address the electricity non-compliance
issues of the Ba-Phalaborwa Local Municipality.

This is a significant step forward, as it means that the regulator is now formally required
to investigate and take appropriate action in relation to the municipality’s failure to
comply with its electricity supply obligations. For residents, this development holds the
potential for improved accountability and a more structured process toward resolving
ongoing electricity challenges.

As of communication received on 28 October, NERSA have referred matter to the Tribunal
Secretary to begin the process. The municipality were given 15 days to oppose the
referral, pending their response, the matter will be set down for hearing on a date yet to
be confirmed

We encourage residents to stay engaged and informed throughout this process, as your
awareness and support are vital to ensuring that the tribunal’s outcomes lead to real
improvements in electricity supply and service delivery. Please also continue reporting
outages on your extension’s LCBP WhatsApp group as we will maintain our Incident
Register regardless of the tribunal’s outcome.
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Case Against BPM & MDM Officials:
Sewage & Environmental Damage

While the mayor continues to engage with
Zimbabwean officials and Mozambican
counterparts, who appear largely unconcerned
that negligence under her leadership is polluting
their rivers, dams, and food sources — the
criminal case against her and senior municipal
managers from both BPM and MDM appears to
be, once again, gaining momentum. 

The case, which centres on alleged negligence and misconduct in the management of
the area's sewage system, is finally showing some progress. The new broom at the
head of the NPA in Polokwane, appears to be willing to move ahead with the
prosecution. 

We are aware that we are not the only district with the same, or similar issues and so
we are anticipating that our case may be combined with other actions in a broader
motion.

Community evidence drives official investigation into water, waste, and
infrastructure failures.

After the GroundUp article earlier this year, the Auditor-General’s Office (AGSA)
reached out to LCBP for a briefing on the town’s worsening water, sanitation, waste, and
infrastructure crisis. The meeting on 21 July 2025 brought together councillors, NGOs,
journalists, and technical experts.

Following LCBP’s submissions and media reports, the AGSA’s Environmental Audit team
inspected sewage spills, contaminated sites, and illegal dumping areas between 21
and 23 July.

The audit assessed municipal compliance with environmental laws and evaluated the
health, safety, and socio-economic impacts of service failures. While the final report will
go directly to the Mopani District and Ba-Phalaborwa Municipalities, AGSA confirmed it
will consider community evidence and risks raised during the process.

LCBP highlighted ongoing issues including sewage contamination, water theft, waste
mismanagement, and fire disaster negligence. The audit could trigger material
irregularity actions if serious non-compliance is found.

LCBP urges residents to continue reporting issues to the municipality and posting the
reference numbers on the WhatsApp groups to support these efforts.
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LCBP raises urgent concerns over unfunded budgets, missing funds, and
collapsing infrastructure.

On 4 September 2025, representatives from Let’s Change Ba-Phalaborwa (LCBP) met
with the Auditor-General’s Office to discuss service delivery collapse due to the
municipality’s the ongoing financial mismanagement. The session was led by the
Engagement Manager for the AG’s Office.

The Auditor-General confirmed that Ba-Phalaborwa Municipality has been flagged for
operating with an unfunded budget — meaning planned expenditures are not backed
by actual revenue. 

Despite repeated audits, residents continue to face water shortages, sewage spills,
electricity disruptions, and uncollected waste. LCBP raised alarm over missing or
misused infrastructure funds, including a R25 million sewage upgrade allocation and
DBSA loans with no visible progress. Concerns were also noted about poor governance,
frequent leadership changes, and a lack of transparency in financial reporting.

The AG’s office acknowledged these systemic issues and committed to escalating
LCBP’s evidence within their formal audit process. Findings will be issued to both Ba-
Phalaborwa Local Municipality and Mopani District Municipality to clarify accountability
for water and electricity service delivery.

LCBP urges resident to continue reporting issues to the municipality and posting the
reference numbers on the WhatsApp groups to ensure that financial accountability
translates into real improvements for the community.
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Thanks to the generosity of our community, our petition (and the 7 boxes of supporting
documentation) was received by the Parliamentary Portfolio Committee on 11
September. 

In short our petition has now become part of a formal accountability process
within Parliament aimed at driving transparency, oversight, and corrective
action.

After submission, the Petitions Office recorded and checked the petition to confirm it
meets Parliament’s requirements. Our validated petitions has been referred to the
COGTA Portfolio Committee for review. During this process the committee may invite
presentations from petitioners, affected communities, or government officials. 

The committee then prepares a report summarising its findings and recommendations, 
which can include calling for investigations, directing departments to act, or proposing
legislative or policy changes.

The report is then tabled in the National Assembly or National Council of Provinces, where
it is officially adopted. We should receive feedback on the outcome within 90 days of 
receipt. 

Save Ba-PhalaborwaSave Ba-Phalaborwa
Broad Front Community Forum

LCBP continues to engage with community groups and civic leaders from villages and
rural areas surrounding the town to strengthen collaboration and ensure all affected
residents have a voice. By connecting local forums and neighbourhood committees,
LCBP is working towards a simple goal: greater community unity and stronger
representation in driving accountability and sustainable service delivery for everyone.


